Cybersecurity Incident Response

Cybersecurity Command and Control Under Attack

Cyber incidents are moving faster. Your response has to move faster, too.

Most cybersecurity programs are built to detect threats. But detection does not

coordinate the response.

When ransomware, credential compromise, data exposure, infrastructure disruption, or a critical

The challenge is not only the
initial flashpoint.

system outage occurs, the incident quickly becomes a command-and-control problem. Security

teams may identify the threat, but containment and recovery often require coordinated action
across IT, network operations, cloud teams, facilities, legal, communications, leadership, field

teams, and external partners.

The real question is not whether an alert was generated. It is whether the right people were

Organizations must manage every
subsequent update, escalation, decision,
handoff, and action from first alert through
containment, recovery, and post-incident
review.

reached, someone accepted responsibility, missed responses were escalated, authorized actions
were taken, leadership stayed informed, and the complete response was documented.

Where Cyber Response

Alert Fatigue and Triage Bottlenecks

Modern SOCs receive high-volume telemetry from SIEM, EDR, XDR, cloud

platforms, infrastructure monitoring, and ticketing systems. A high-priority incident

can be delayed if it moves through the same queue as routine operational noise.

Primary Communication Channels May Be Compromised or Isolated

During ransomware, identity compromise, or containment activity, email,
collaboration platforms, internal VoIP, VPN access, ticketing systems, or directory-
dependent tools may be degraded, isolated, or intentionally restricted.

Mobile Response Is Often Under-Controlled

During an incident, key people may not be at a desk, inside the VPN, or able to
access normal systems when fast containment decisions are needed. Mobile
access must be controlled, authenticated, role-based, and fully logged, not an
open path into critical systems.

The Response Record Is Fragmented

Escalation Is Too Manual

If the first person is unavailable, on PTO, off shift, or unreachable, escalation
cannot depend on someone noticing the delay. Escalation can't be manual.

Delivery Is Mistaken for Ownership

A message marked as sent or delivered does not prove that someone saw it,
accepted responsibility, or started action. For cyber response,
acknowledgement and ownership matter.

Static Contact Lists Do Not Match Live Responsibility

Cyber incidents require role-based response. The right person to respond
may depend on severity, system owner, geography, on-call schedule,
escalation policy, or containment phase. Static lists rarely reflect those
conditions in real time.

After the incident, leadership, auditors, insurers, and investigators may need a clear timeline. Reconstructing the response from
email threads, chat messages, ticket notes, system logs, and memory weakens post-incident review.

THE CYBER RESPONSE

Cybersecurity frameworks emphasize preparation, detection, response, recovery, and post-incident improvement. Detection and analysis may begin in
the SIEM, SOC, EDR, XDR, or SOAR environment. But once an incident requires human action, organizations need a reliable command-and-control layer

to coordinate containment, recovery, communication, and documentation.
A coordinated response should move through five connected stages:
Separate critical cyber incidents from routine system

noise and trigger high-priority routing rules when
response time affects containment.

01 PRIORITIZE:

02 ROUTE: Reach the right person or team based on role,
responsibility, schedule, severity, system ownership,
location, or escalation policy.

03 CONFIRM: Verify that the responder received the alert,

acknowledged it, and accepted responsibility for the
next action.

DETECTION
LAYER

Infrastructure
and cloud
monitoring

Ticketing and
custom
systems

ACTION AND

Automatically involve the next responder, supervisor,
incident commander, or leadership group when
acknowledgement or action is not confirmed.

04 ESCALATE

05 ACTAND Enable authenticated responders to take controlled,

RECOVERY
LAYER

Post-incident
review

Leadership
updates

Containment Remediation Recovery

The Operational Response Layer

RECORD pre-authorized actions from wherever they are, while

maintaining a time-stamped record of notifications,
acknowledgements, escalations, updates, and actions.

Detection starts the process. Command and control determine the outcome.

HipLink can serve as the operational response layer between detection
systems and human action. It does not replace SIEM, EDR, XDR, SOAR,
ticketing, incident-management, or remediation tools. It helps connect
those systems to the people responsible for containment, recovery,
communication, and documentation.



Capabilities That Strengthen Cyber

Out-of-Band Communication Acknowledgement and Ownership

Use a secondary communication layer that can reach responders even Require respondersto confirm receipt,accept responsibility, and
when primary email, chat, ticketing, VPN, or internal systems are provide visible status so leadership knows whether the response has
degraded, isolated, or unavailable. actually started.

Multi-Channel Delivery Automated Escalation

Send critical alerts through SMS, voice, pager, email, desktop, and Escalate missed acknowledgements or delayed responses to the next
mobile app channels to improve reachability during disruption. responder, manager, incident commander, or executive stakeholder.
Role-Based Routing and On-Call Logic Secure Mobile Response Actions

Route incidents to the person currently responsible based on role, Allow authorized responders to initiate predefined actions from a
schedule, escalation path, severity, location, or system ownership. mobile device using controlled permissions, authentication, role-

based access, and full logging.

Security Stack Integration Audit-Ready Event History
Ingest high-priority alerts from monitoring and security systems Maintain a time-stamped record of delivery attempts,
through standard integration methods, reducing the gap between acknowledgements, escalations, updates, response actions, and

detection and response. completion status for post-incident review, compliance, and cyber

insurance support.
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Custom Systems

Command-line
interfaces

Secure MObile Response ACtionS Examples of controlled remote actions HipLink can support include:

Acknowledge and accept incident ownership
During a live incident, responders may need to act before they can Notify the next response group
reach a workstation or access the normal network. Mobile Trigger a predefined containment workflow

response should be controlled, limited, and auditable. Execute an approved script or API call

y " , — Initiate a conference bridge or incident command channel
Every action should be tied to authentication, Send a leadership update

permissions, role, timestamp, and event history. Confirm completion of a response step

60-Second Ask your Team:
. ¢ Can we reach people if email, Teams/Slack, VPN, VolIP, a cloud service, or internal ticketing is
Readiness unavailable?
Check e Do P1cyber alerts bypass routine queues and reach the person currently responsible?

e Can alerts route by role, on-call schedule, severity, system ownership, and escalation policy?
¢ Can responders acknowledge receipt and accept ownership from a mobile device?
¢ Does escalation happen automatically if the first responder does not acknowledge or act?

Every "no" reveals a ga ) ) S
y gap e Can leadership see who has confirmed, who has not, and what action is underway?

between cyber detection  Can authorized responders trigger controlled, predefined response actions remotely?

and operational e Can we send ongoing updates as the incident moves from detection to containment to
recovery?

response.

e Can we reconstruct the full response timeline without relying on memory, email threads, or
disconnected logs?

Strengthen the response layer before the next incident. HipLink helps organizations coordinate critical /j
response across people, systems, and teams when normal operations are disrupted. H.'pL,'nk
When the message has to get there. \—— ’
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